1925: ALLENBY LEAVES EGYPT
Allenby as implying a lack of confidence both in his staff
and himself.
Though the decision was sudden,, its roots had been
planted a long time previously. Ever since the 1922
Declaration there had been an influential body of opinion
in London, both inside the Foreign Office and outside it,
which had disliked the original decision forced on the
Government by Allenby and had viewed with growing
disfavour the turn of events in Egypt and the way in
which the policy of the Declaration was being interpreted
and handled. Criticism of Allenby grew more persistent
and vocal during 1924, when Zaghlul was in power, fuel
being constantly added by British, and occasionally
foreign, opinion in Egypt itself. The main gravamen of
the charge against Allenby was that his weakness and
complacency in face of Egyptian provocation were en-
dangering British interests and even British lives. The
murder of Sir Lee Stack seemed to justify the criticism;
and although AUenby's firmness after the murder was
approved, the terms of his ultimatum were held to be
ill-advised and his action hasty. Allenby seemed to the
Foreign Secretary to have taken the bit in his teeth. It
was obviously impossible at this crisis to recall him, but
Mr. Chamberlain decided to apply a brake. He hurriedly
sent for Mr. Nevile Henderson1 and ordered him to Cairo.
Had the appointment been made after previous consul-
tation with Allenby it is most unlikely that he would
have raised any objection; as it was, the terms and
manner both of the public announcement and of the
official communication to Allenby were unfortunate.
The public announcement was to the effect that Mr.
Henderson had been appointed a "Minister Plenipoten-
tiary" while employed at the Residency, Cairo. This is
the normal title for the rank of Minister in the Diplomatic
1 Afterwards famous as Sir Nevile Henderson^ Ambassador In Berlin
from 1937 to 1939.
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